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WAVES OF CHANGE IN MANUFACTURING

Welcome to the October 2023 issue of the Adult Advocates Outreach Newsletter. This month, we're
diving into the world of Supply Chain Manufacturing with a spotlight on the remarkable women leading
the way. It's not just about the mechanics; it's a celebration of the pathways they've paved for the next
generation and the bridges they're building between raw materials and finished products. Join us as we
explore the transformative role of women in this vital sector.

The Evolution of Supply Chain Manufacturing: Women Leading the Charge

Supply Chain Manufacturing isn't just an assembly line; it's a harmonious ballet of procedures,
collaborations, and advancements. Guess who's choreographing these movements? A host of dynamic
women, shaping strategies and innovations with precision. As we recognize National Manufacturing
Week, let's salute these catalysts who keep our global industries' gears turning without a hitch. They're
not only streamlining operations, but they are also fervently pushing for sustainable practices. As
advocates, encourage young women to consider internships and mentorships in manufacturing.
Highlighting these women's achievements not only acknowledges their contributions but also inspires the
next generation.

A Glimpse into Modern Supply Chains: The Heartbeat of Global Economy
Ever wonder about the journey of a product from inception to your hands?

e Raw Materials to Finished Goods: Every product
has a unique journey, from sourcing to production,
warehousing, distribution, and delivery.

e Digital Evolution: Cutting-edge tech, such as loT
and Al, have revamped supply chains, ensuring
swift, efficient, and adaptable processes.

e Global Collaboration: Products often crisscross
borders, relying on strategic partnerships and
international regulations to reach consumers
seamlessly.

e Green Manufacturing: The green movement is
re-shaping manufacturing, prioritizing minimal
waste and carbon footprints.



Women in Green Manufacturing: Environment Stewards

In today's rapidly changing global environment, the urgency for eco-friendly practices has become more
prevalent than ever. Within the corridors of the manufacturing sector, women leaders have emerged as
passionate advocates and dynamic changemakers. Pioneering green strategies and championing the
cause of a circular economy, their endeavors signify a deep-seated commitment that transcends mere
environmental preservation. They envision a world where manufacturing not only meets the needs of the
present but also safeguards the interests of future generations. Leading efforts like systematically
reducing waste, leveraging renewable energy, optimizing resource utilization, and spearheading
sustainable innovations has been impactful in many ways. Not only are these women reshaping the
blueprint of the industry, but they are also crafting a lasting and sustainable legacy. Their tireless efforts
underscore a powerful message: Eco-responsibility is not just an option—it's an imperative.
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Supply Chain Disruptions: Navigating Challenges
Every chain, no matter how strong, faces disruptions. Geopolitical upheavals, calamities, or pandemics

like COVID-19 — these challenges test a supply chain's mettle. Resilience, adaptability, and tech-savvy
solutions are today's mantras. For advocates, this presents a teaching moment. Consider facilitating
interactive sessions where students can simulate managing a supply chain during disruptions. Using
real-world case studies, young women can hone their problem-solving skills, preparing them for future
leadership roles.

Inspiring the Next Generation of Manufacturing Leaders

e Smart Email Categorization: Workshops on Supply Chain Fundamentals: Equip students with the
basics of manufacturing processes.

e Industry Tours: Arrange for students to visit manufacturing plants to see operations firsthand.

e Tech in Manufacturing: Introduce students to the role of technologies like Al and 10T in modern
supply chains.

e Case Studies: Analyze real-world disruptions and challenges in the manufacturing sector, allowing
students to strategize solutions.



Mary Barra: Steering the Wheels of Change in Manufacturing
Navigating the intricate maze of manufacturing, Mary Barra stands as
an emblem of perseverance and vision. As GM's trailblazing Chair and
CEO, she's reshaping the automotive industry's landscape. This
National Manufacturing Week, we journey alongside Barra, tracing her
steps from a GM intern to the visionary helm. Under her aegis, GM is
evolving, prioritizing electric vehicles and ingenious tech. Advocates
spotlighting her trajectory can inspire young women to envision
themselves in leadership roles, organize sessions where they can
dissect her strategies, and foster critical thinking. Dive further into
Barra's transformative journey here.

Did You Know?

e Women comprise only 29% of the manufacturing workforce, yet their innovative approaches have
made substantial impacts.

e The digitization of supply chains could increase annual revenue growth by 3% and lower
procurement costs by 20%.

e Companies adopting green manufacturing see a 15% boost in brand reputation and a significant
reduction in operational costs.

Manufacturing in the Digital Age: The Digital Thread

The digital revolution is rethreading manufacturing's fabric, which is giving birth to the 'Digital Thread'.
This continuous data flow ensures cohesive communication and elevated productivity throughout the
supply chain. Advocates, why not orchestrate workshops highlighting this digital transformation? Bringing
in women experts from the field can offer invaluable insights and perhaps inspire young women to meld
their tech prowess with manufacturing.

Follow SWE Outreach on Social Media

Get in on the conversation and join our Outreach Incubator Facebook page to engage in discussions and
receive tips for conducting outreach. Educators can join our SWENextEd Facebook page to find even
more classroom resources.

SWENext HQ is also on social media! Follow us on Facebook, Twitter, Instagram, and YouTube to engage
with fellow SWENexters, gain access to fun activities and see what SWENext is up to!

Did someone share this email with you?
Subscribe here to receive the monthly Adult Advocate Newsletter.


https://www.gm.com/company/leadership.detail.html/Pages/bios/global/en/corporate-officers/Mary-Barra
http://marketing.swe.org/l/858553/2020-08-19/4sc8k
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